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000 «Hnxummpunr Taz Ciierems yie 12 et odecrneqnsaer TexHmdeckHil
HAJ30p Ha OGBEKTAX CTPONTEILCTBA PABMIMHBIX oTpacieil. Boicokmit
YPOBeHb OTBETCTBEHHOCTH i YHHKAIBHBIN OMBIT CHEHUAIHCTOB KOMITAHIH
CTAIN KIIOUOM K YCTiexy i I0BepHI0 3aKas4nKoB.

0 pabore KoMIaHIH pacckasbiBaeT reHePATbHbIl JPEKTOp

Aujipeii Anarosmesiy YHKOBCKHIL.

- AHppeii AHaTonbeBud, Korga Obuia
CcO3faHa Balla KOMMaHUs U YTO NOCAY>XUI0o
npennocbiNKon AN ee cospgaHus?

- Mpeanpustne OO0  «HXUHVPKHT a3
CucteM» 6bino obpasosaHo B 2001 rogy. B To
BpeMs y npeanpusatuii Hedrerasonepepaba-
ThiBalOLLEro M HedTerasofobbiBaloLero KoMm-
nnekca BO3HMKIa NOTPeBHOCTb B OpraHm3aLmn,
OKa3bIBalOLLIEV MOMHbIA KOMIMIEKC YCIyr MO Tex-
HUYeCcKOMy Haf3opy Ha obbekTax. [puBneve-
HWe Takow opraHu3aLmmn, obnagatoLLen LTaToM
BbICOKOKBaNMPULMPOBAHHbIX  CMeLyanncToB,
MpoLUefLX COOTBETCTBYIOLLYIO aTTecTaLmio,
NMo3BOSISIET 3aKa3uvky COKPaTWUTb 3aTpaTbl Ha
cofiepkaHre co6CTBEHHOW CIyXObl KavecTsa,
obecneynTb He3aBUCMMbIA HaA30p 3a CTPOU-
TENbCTBOM, YTO B MOC/eayloweM NonoXxnTenb-
HO CKa3bIBAETCS Ha KCMyaTaLmum O6beKTOB.

- Kak pasBuBanacb komMnaHus?

— [NepBOHaYaNbHO Hall LITaT COCTOSAN W3
30 cneuvanuctoB. OCHOBHLIMU HamnpaBneHNs-
MW [eATeNbHOCTY Ha TOT MOMEHT Obln OKa3a-
HUe yCyr Mo TeXHUYECKOMY Haf30pY 3a CTPOU-
TeNIbCTBOM U PeKOHCTpyKLUmen o6bektoB OAO
«AK «TpaHCcHe]TbY», NpoBedeHMe TEXHNYECKO-
ro ayauTta Ha CTposiLmXcsl o6bekTax C LieSibio
OLIEHKW YPOBHS KayecTBa NMpOV3BOAMMbIX Pa-
60T 1 UX COOTBETCTBUA MPOEKTHLIM TpeboBa-
HUSIM.

Ocob6eHHO aKkTMBHOE pa3BuUTME Mpeanpus-
TWS1 HaYanoCh YeTbipe roaa Hasag. B 2009 rogy
PYKOBOACTBOM KOMMaHWU ObINO MPUHATO pe-
leHne 06 M3MEHEeHWUM MPUHUMNOB PaboTbl:
OT COTPYAHMYECTBA C OOHWM 3aKa3YMKOM Mbl
nepewwny K akTUBHOMY y4yacTUIO B TeHAep-
HbIX TOprax v aykuuoHax. PesynbraTom cTana

nobena B psiAe TeHAEPOB 1 3aK/loYeHne Ho-
BbIX KOHTPAKTOB W YBENMYEHUE HUCIIEHHOCTU
nepcoHana k koHuy 2012 roga go 180 cneum-
anucToB. B HacToslee BpeMs B OpraHn3aLmn
paboTaeT Gonee 200 cneumanncToB Mo pas-
HbIM HaNpPaBneHNAaM.

- Yt0 cerogHsa npepcTaBnsieT co60m KOM-
nanns «MHxXuHMpuHr fas CucremM» u 4TO
BXoauT B chepy ee fesATenbHOCTA?

— ExerogHoe pacluvpeHue reorpadumn ae-
ATENbHOCTN NPEAnpUsTAS NMPUBESIO K CO3/a-
HUIO pervoHasbHbIX yNpaBneHun ©n y4acTKoB
B Heckosbkux deaeparnbHbix okpyrax Poccnit-
ckon ®epepaumm (Ceepo-3anagHbii, LleH-
TpanbHbIn, MpuBomKCkMiA, Ypansckuit, Cnbup-
ek 1 [1anbHEeBOCTOUHbIN).

B HacTosLLee BpeMsl OCHOBHbIMX HanpasJie-
HUSIMX 1eATENbHOCTU KOMMaHUN ABASIIOTCS:

B OCylIeCTB/IEHNE CTPOUTESIbHOIO  KOH-
Tpons (TEeXHMYECKOro Haf3opa) Ha obbekTax
HedTerasonepepabaTbiBatoLLero, Hedreraso-
[06bIBAIOLLErO KOMMNIeKCa U dHepreTuku;

B npoBefeHVe TeXHUYecKoro ayauta Ha
CTPOSALLUXCS O6bEKTaX C LieSblo OLIeHKN YPOB-
HA KauyecTBa CTPOUTENbHO-MOHTaXHbIX paboT
N UX COOTBETCTBUS TpebGoBaHWSM MpoeKkTa U
[eNACTBYIOLLIMM HOPMAaTVBHBIM JOKYMEHTaM;

B OCylIeCTBIEHNE BXOOHOrO  KOHTPONS
Haf] NPOU3BOACTBOM 1 OTFPy3KOW 060pyAOBa-
HUS ¥ MaTepuranoB Ha 3aBOLAaX-U3roTOBUTESISX
NS HYXX[ 3aKa3umKa;

B nogrotoBka [OKYMEHTOB, B TOM 4ucne
racnopta o6bekTa, A5 nociedytoLero BBoga
obbekTa B KCMnyaTaLmio;

B >kcneptviza MpoOMbIeHHON 6Ge3onac-
HOCT;

B npoBefeHne NPoeKTHbIX paboT;

B pa3paboTka BHYTPEHHWUX HOPMAaTUBHbIX
[IOKYMEHTOB [/ 3aKka3uvka (pernamMeHTbl, no-
pPAAOK 1 Ap.).

MprMeHeHWe CaMbIX COBPEMEHHbIX MEeTO-
[I0B KOHTPOSSl MO3BOJSISIET OMnepaTuBHO Mony-
YnTb MHPOPMALWIIO O KayecTBe BbINOSHAEMbIX
noapsovMkaMm paboTt u onpenenvtb KX Co-
oTBeTCTBME TpebOoBaHUSM MPOEKTHOW [OKY-
MeHTaLmn. B Haweil KoMnaHum pa3spaboTaHa
1 BHEApPEHa cMCTeMa MeHe[KMeHTa KavecTBa,
cepTUdMUMPOBaHHas B COOTBETCTBUM C MEXKAY-
HapogHbiMy cTaHaapTamm ISO 9001. 31a cncTe-
Ma No3BOSISIET MOJNYYMTb LeNbi psig npenmy-
LLECTB: MOBbICUTb YNPaB/SEMOCTb KOMMaHWK,
KOHKYPEHTOCMOCOBHOCTb 1 Ka4eCTBO OKa3blBa-
eMbIX YCIyr, CHU3WUTb U3AEePXKKK, chenaTtb KOM-
MaHNIO KJINEHTOOPUEHTUPOBAHHOMN.

- B yeM 3akso4aloTc 0CO6GEHHOCTN B3a-
MMOENCTBUA KOMMaHUY ¢ ee napTHepamMu?

- Kak npaBuno, MHBECTOP He SBASIETCS Cre-
LyanucToM B 061acT CTPOUTENbCTBA, a Jinllb
pacrionaraeT MaTepuasbHbIMU pecypcamMu. 3a-
Ka3umk, B GYHKLMN KOTOPOro BXoauT obecre-
yeHne O6GbEKTa CTPOUTESIbHBIM KOHTPOJSIEM,
3a4acTylo He pacrnonaraet Afisi 3TOro 4ocTa-
TOYHBIM KOSMMYECTBOM KapPOBbIX W TexXHUYe-
CKVX PEeCcypCoB, K TOMy Xe Yy Hero MOXeT He
6bITh CMELMAnMCTOB MO BCEM CTPOUTENIbHLIM
HanpaBneHnsaM.

Mo>ToMy B KayecTBe npeacTaBuUTeNs 3aKas-
YynKa BbICTYNaeT Halla oOpraHu3auus, npeno-
CTaBNAOLLAsA YC/IYrA MO TEXHUYECKOMY HaA30-
py. Mbl SBSEMCA CBA3YIOLMM 3BEHOM MEXAY
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MPOEKTAHTOM, 3aKa34yMKoOM U MOAPSAAUMKOM.
OTMeuy, YTO MOAPAOYMK TaKxkKe 3auHTepeco-
BaH B 06beKTUBHOW oLeHke paboT, NocKosib-
Ky 3TO MO3BONSET UCKIIIOYNTL BO3HUKHOBEHNE
CrOPOB C 3aKa3uyMKOM Mo 1x 06beMaM 1 Kave-
cTBy. K TOMy >e NMOCTOSIHHOE MPUCYTCTBUE HA
CTpOUTESbHBIX MIOLWaaKax CreLyanmcToB Tex-
HMYeCKOoro Haf3opa MO3BOSSIET MOAPAAUMKY
CBOEBPEMEHHO YCTPaHsATb BpaK 1 UCKIIOYNTD
NpPeanochUIKM K ero 06pa3oBaHuio.

Llenb Hawen paboTbl 3akJt0HaeTCsa B rony-
YeHUM 3aKa34uMKoM MaKcuManbHow 3ddek-
TUBHOCTU OT BJIOKEHHbIX YCWUWWA, BPEMEHH,
CpencTs MnyTeM OMTUMANbHOrO  YrpaBeHns
cTpoutenbcTBoM. Mbl NpeaocTaBnisieM 3aKas-
yukaM Hambosiee MOoMHyl0 OMNepaTUBHYIO WH-
dopMaLmio 0 KayecTse 06OPYAOBaHMS, KOH-
CTPYKUMIA, CTPOWTENbHBIX MaTepuasioB, Xone
CTPOMTENBCTBA, KavyecTBe BbIMOHSEMbIX pa-
60T 1 UX CTOUMOCTH.

- KTo OCHOBHbIE KJIMeHTbl KoMMaHun?

— Ha ceropHsIUHUA [1eHb KOMMaHWen 3a-
KloyeHo 6onee Copoka [OroBOPOB U KOH-
TpakToB. B uncne Halwwmx 3aKa34vMKOB MHO-
rMe KpynHenwwve [p[o6bialolme KOMMaHWUK:
OAO «JTIYKOWS», HK «PocHedpTb», OAO «la3-
npoMHedTbY, NpeanpusTus HeprenepepaboT-
i — OAO «Xabaposckuii HM3», HK «AnbsHe»,
3A0 «CUTTEK», metannyprum — OAO «HTT13»,
OAO «MHT3», 3HepreTMyecKoro KoMriekca —
OAO «PCK ESC». Peanusaums Kaxxgoro HoBo-
ro npoekTa — 310 NpuobpeTeHne onbiTa Kak B
yacTu opraHmzauum paboT no npefocTasne-
HUIO HaLLIMX YCIIYr, Tak U B YacTy HaKorieHus
OrbiTa PeLLeHNsl BO3HUKAIOWWX B MpoLecce
CTpoMTeNbCTBa 3afad no obecrneyeHnio Ka-
yecTBa CTPOUTENbHO-MOHTaXHbIX paboT. Ha-
KOMJIEHHbIN OMbIT NO3BONSAET HaLLe KOMMaHWN
pellatb Bce 6oniee CNOXHbIE U VHTEPEeCHble
3aa4u, MOCTaBIEHHbIE 3aKa34nKaMu.

- PaboTaeTe nn Bbl ¢ 3apyb6eXHbIMK 3a-
Kas4unkamn?

- Ja, OO0 «MHxunHnpuHr a3 Cuctem» pa-
6oTaeT Kak C POCCUMACKMMM 3aKa3dmKamu, Tak
M C 3aKazymMKaMy 13 BIVKHEro 3apybexbs.
B 2010 rogy KoMMnaHUsa ocyLLecTBIsIa Haa3op
3a CTPOUTENbCTBOM NOAbe3HbIX dKese3HO[Oo-
POXHbIX MyTeln 1 noructrdeckon 6assl OO0
«Kapakynb Crpon WHXWHMpUHr» B bByxape
(Pecniybrmka Y36ekucTaH). B Tekyuwiem rogy
Mbl MPOLLAM NpeaBapuTenbHyto KBannuika-

LMIO Ha MpaBoO OCYLLIECTBISATb CTPOUTESNbHbIN
KOHTPOJIb 3@ COOPY>XXEHWEM MarncTpasibHoro
rasonpoBoga B KaszaxctaHe. Cenyac Mbl Mo-
Janv 3asBKy Ha ydacTvue B npenBapuTenbHoOn
KBanMduKaLmm Ons 3aKloYeHUs KOHTpaKTa v
OCYLLIECTB/IEHNSI CTPOUTENIBHOrO KOHTPONSA Ha
obbekTax Kacnuiickoro  Tpy6onpoBoaHOro
KOHCOpLMyMa.

Cnepyer oTMeTUTb, 4TO Onaropaps co-
TPYAHNYECTBY C MHOCTPAHHBIMU 3aKa34mKaMy,
Hala KoMnaHusa npuobpena onbIT paboTbl ¢
MeX[yHapOAHbIMY CTaHOapTaMu 1M HOpMamu,
KOTOpbIE OT/IMYAIOTCS OT POCCUNCKUX HOpMa-
TUBHbIX [JOKYMEHTOB.

- Kakue opurmHanbHble, YHUKasbHble
paboTbl 66 NpoBefAeHbl creuranucTaMm
KoMnaHun? PacckaXknte o KJoYeBbIX Mpo-
eKTax, peannsoBaHHbIX 3a nocnegHue rofsbl.

- B umcne yHWKanbHbIX MPOEKTOB cneay-
eT OTMETUTb yYacTVe HaLMX CNeuuanucToB B
CTpOUTENbCTBE 3aBofa MO MPOWU3BOACTBY TU-
TaHoBoro koarynaHta 3A0 «CUTTEK» ¢ npw-
MeHeHneM O06OopYAOBaHWS, N3roTOBMIEHHOrO
no creuyanbHOMy 3aKasdy, a Takke B CTPO-
UTenbCTBE 3MekTpocBapoyHoro Lexa OAO
«YTT3» (npoekT «BbicoTa 239») 1 3neKTpocTa-
nennasunbHoro Lexa OAO «MHT3» (npoekT
«Ctanb»), B TOM Y/AC/E NPU MOHTaXe YHUKaslb-
HOro 1 rabapuTHOro 06opPyAOBaHNUS, KOTOpOoe
BrepBble WCMOJSb30Banocb B  MeTalypruu.
MpuHUMaNM Mbl yyacTe v B PEeKOHCTPYKLMK
ob6bektoB OAO «XabapoBckuin HedTenepe-
pabaTbiBalOLLWIA 3aBOA», CTPOUTENLCTBE MPU-
YasbHbIX COOPY>KeHUN B MOPCKOM TOProBOM
nopty Yctb-Jlyra OAO «PocHedTbBYHKEP,
cTpouTenbcTBe O6BHEKTOB dHEProcHabeHs
HanpsbkeHeM ot 220 go 500 kKB OAO «Depe-
pasbHas ceTeBas KoMnaHus EgnHon sHepretu-
yeckom cuctembi» (OAO OCK EXC).

- He mornu 6bl Bbl NepevYnCc/IiNTb OCHOB-
Hble KOHKYpeHTHble MpeuMyLLecTBa BO3-
rnaensieMoli BaMu KoMnaHum?

— «MHKuHMpWHr Ma3 Cuctem» npegnaraet
3aKa34MKaM LUMPOKUIA CNEeKTP YCIyr Ha NpoTs-
SKEHUM BCETO XKM3HEHHOTO LyKI1a ob6bekTa — OT
MPOeKTUPOBaHWSI [0 SKCrUTyaTaluy BKIIOUU-
TenbHO. ViHavBMaOyanbHbIN Noaxof K TpeboBa-
HUAM 3aKa3umKa, OnbIT PaboTbl MO peanu3aumm
MPOEKTOB Pa3fIMYHOM CTEreHn CIIOKHOCTH,
Hanvune pernoHasbHbIX YNpaBneHwii Ha Tep-
puTtopun Poccum no3BonsitoT Hallen Komna-
HUM 06eCrneYnTb BbICOKUIA YPOBEHb KadecTBa
MpeaocTaBisieMbIX YC/Iyr, OnepaTMBHOCTbL BO
B3aUMOOTHOLLEHUSX C KIUEeHTaMW, MUHUMaSb-

HbIl CPOK MOBWNN3aLMOHHON FOTOBHOCTU Mep-
coHana K Havasny pabor.
Ho ocHOBHOe Hallie NpeuMyLecTBo — 3T0

VHVIKamNbHbIA  KOSUIEKTVB, €ro  MHOTONIETHUN
MPaKTUYECKINIA OTbIT, 3HAHWSA U HaBbIKN B CTPO-
UTENbCTBE TEXHUYECKM CIIOXKHBbIX OObEeKTOB.
KagpoBbii cOCTaB KOMMaHuW — 3TO Crneuw-
anucTbl, UMeloLLMe BbiCLiee TexHuyeckoe o6-
pa3oBaHue, obnagatolme GOMbLUIMM OMbITOM
paboThbl Ha KPYMHENLLIMX KaK POCCUNCKIX, TaK 1
MeXyHapOaHbIX NpoeKTax B TOMMBHO-3HEpP-
reTM4eckoM KoMrekce, o6bekTax HapoaHOro
XO35MCTBA U XXWUNULLHOTO CTPOUTENbCTBA.

- KakoBbl ganbHenwme rsaHbl pa3BUTUs
KOMMaHun?

- B nepcriekTviBHble NNaHbl Hallen KOoMMa-
HUWM BXOOWT pacLUMpeHne pbiHKa npenocTas-
neHus ycnyr. B HacTosilee BpeMsi Ha CTagun
3aKJIIOYEHNS]  HAaXOOMUTCSl [OroBOP C  KOMMa-
Huen OAO «Pyclvpgpo» O npenocTaBneHnn
YCIyr Mo KOHTPOMIO Ka4ecTBa NpOoV3BOAVIMO-
ro o6opynoBaHUs Ha 3aBOAAX-WU3rOTOBUTESSX
n ¢ OAO AHK «batuHedpTb» Mo o6bekTaM Tex-
HUYECKOro NepeBoopyXeHust Hedrenepepaba-
ThiBatoLlero 3aBofa. Mbl Takke Npofosmkaem
BECTN NeperoBopbI Mo y4acTUIo OpraHn3auun B
3apybHexHbix NpoekTax. [enas cTaBky Ha Kade-
cTBO paboT 1 BHefpeHne nepenoBbix METOA0B
KOHTPOJISl, KOMMaHWsi yBEPEHHO HapalluBaeT
06bEMBI YCIIYT, pacLLMPSET reorpadpuio NpucyT-
CTBUWS, pa3BMBaET OTHOLLIEHUS C napTHepamu. M
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